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LEADERS MESSAGE 

A PERSONAL  
MESSAGE FROM THE 
CONSERVATIVE GROUP 
LEADER 

CLLR ABI BROWN 
GROUP LEADER, STOKE-ON-TRENT CITY COUNCIL 

Dear Resident 

 

The local elections in 2011 were supposed to start a four 

year period of stability for Stoke-on-Trent, with a return to 

one-party governance. A Labour administration with a large 

majority have though lurched from disaster to disaster, 

pushing along their “Mandate for Change” as the universal 

fix-all. However, they appear to be fighting the 2015 local 

elections on a meagre handful of policies that you would 

think should have been priorities before. What have they been doing for 

the last four years? As one resident said to me recently, council 

services have become „cake before bread‟. 

 

Local government has changed almost beyond recognition in the last 

few years, and whatever the hue of the next government, there will be 

both tough decisions but also huge opportunity through devolution of 

power from Westminster. Residents are calling more than ever for 

dynamic leaders and groundbreaking ideas, not the same old moans 

about financial constraints and the unfairness of it all. It doesn't wash 

any longer. 

 

Stoke-on-Trent is a resilient city, with an adaptable workforce and a 

great geographic location. We have everything to shout about, but lack 

a coherent plan, driven by people who can combine vision with reality. 

 

I believe in us. Please consider joining our campaign to Fix Stoke and 

help us achieve our potential. 

 

Signature 

Conservative Leader Abi Brown 
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JOBS AND GROWTH 

JOBS AND GROWTH 

Over the past four years, rather than 

supporting local economic development, 

Labour have wasted millions of pounds on 

vanity projects that will not improve our local 

economy or deliver the jobs people so 

desperately need locally. Improvements in 

unemployment locally have been thanks to 

the hardwork of local businesses and the 

investment made in our local economy by the 

Conservative government. This has seen real 

investment in our economy with the City Deal 

and reductions in taxes on local businesses. 

The economic improvements we have seen 

have been despite the Labour led Council.  

 

The most blatant example of Labour‟s waste is 

the £60million which has been squandered 

on constructing luxurious new offices for the 

Council. This has been unreasonably 

prioritised over other projects which would 

give a major boost to the local economy. This 

is a typical approach for Labour to take who 

only see the City Council as providing the 

solutions to the problems we face locally. 

Instead of investing in projects that will not 

deliver any benefits to local people we will 

prioritise investment in projects that will 

create jobs.  

 

A Conservative-led City Council  would invest 

in facilitating greater business development to 

create more high quality jobs for local people. 

Funding would be prioritised towards 

infrastructure to unlock untapped economic 

potential and enable the redevelopment of 

currently inaccessible  and  brownfield 

redundant sites. Stoke-on-Trent must be at 

the cutting edge of modern industry. We would 

make Etruria Valley into a centre for high-tech 

manufacturing industries.  Creating more and 

better opportunities for local people. 

 

We believe that it is important to attract 

economic development for all of our city and 

this is why we will not simply focus all our 

attention on Hanley. We must revitalise growth 

HELPING CREATE THE JOBS WE NEED LOCALLY 
 Continuing the work of the Conservative-led City Deal, we will look to open up 

new sites and help facilitate business, leisure and housing developments, 

driving a rebirth of our local economy. 

 Champion Etruria Valley as a centre for high tech manufacturing industries, 

attracting the investment we really need to create more skilled jobs. 

 Focus will be given to developing the economy of the whole city, not just 

certain areas, driving growth and jobs for our local area.  
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JOBS AND GROWTH 

across all our towns and utilise the assets that 

our city already has to build a better economy. 

  

Our night-time economy must also become 

more diverse. We need to encourage more 

cultural entrainment and restaurant facilities 

into our town centres so that there something 

to attract everyone at night. To do this we 

need to overcome bad reputations and work 

with venues and entrepreneurs to do 

something different. A cumulative impact 

has meant many sites have remained 

redundant. There has also been a lack of 

support for community groups wishing to take 

on properties meaning many asset transfers 

have failed. We will work to turn around the 

asset disposal programme to ensure greater 

productive use of currently vacant sites both 

with the community and through sale. Using 

sites for new development and alternative 

uses will have an economic benefit as well as 

social benefit in revitalising our communities.  

More work needs to be done to speed up this 

process and join it with planning to get the 

most from sites that are a drain to the council.  

 

Options will also be considered to bring in a 

professional property management company, 

with the ability to make the most of the 

property in our portfolio. This has worked well 

for other local authorities, increasing their 

income and thereby reducing the burden on 

taxpayers of numerous empty or 

 We will work to rebalance our night-time economy to encourage more family 

orientated facilities and increase visitor numbers to our town centres. 

 The Council currently has a wealth of assets across the city many of which 

are derelict. Work will be done to identify surplus sites and speed up the 

process of finding alternative uses in the community or marketing the sites 

to generate additional wealth to facilitate economic development. 

 Alternative business uses for the Spode site will be examined to preserve the 

historic identity whilst bringing the rest of the site back into use. 

policy for venue licensing will start to put an 

end to the anarchy. But we must do more to 

attract new different businesses and families 

to our towns at night. The work done by Intu 

Potteries is a start to bring more to our city but 

this is just the start and we must see a more 

diverse night-time economy across the whole 

area. 

 

The current assets disposal programme has 

been far from unhindered and continues to 

leave  the Council with economic burdens. The 

speed of the programme and the lack of 

considered planning  for future uses of assets 

Intu Potteries Development 

Derelict Spode site, Stoke. 

underoccupied buildings. It will also work to 

encourage different and varied businesses 

into our towns, creating a more vibrant 

economy, less reliant on a bloated public 

sector, and therefore more resilient. 

 

One of the main assets that the Council has 

failed to bring back into productive use is the 

Spode site in Stoke. We will more rigorously 

seek out options for the future use of the 

Spode site. Any future use must compliment 

the historic assets of the site, whilst bringing 

something different to what we already have 

locally. Options for cultural and arts industries 

on the site that recognise its past as a pottery 

factory must feature highly in this. Also 

residential elements must be explored, with 

potential to convert some historical buildings 

into residential or studio live-in units. The site 

must work to support and complement the 

surroundings, linking through from Stoke 

Town Centre, Kingsway, Stoke Station and the 

University Quarter. The proximity to the 

University Quarter offers great potential for 

use of the site for learning facilities. 
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TOWN CENTRES 

TOWN CENTRES 
SUPPORTING ALL OUR TOWN CENTRES 
 Reenergising our town centres will be a key priority supporting investment 

for all our centres. Working with local people and businesses to improve our 

town centres. 

 We must lead by example and improve our own letting procedures, and 

encourage private landlords to be more flexible. 

 Alternative options will be explored to bring back into use currently 

redundant public buildings to improve our town centres, whilst preserving 

the historic identity of each area. 

The character of Stoke-on-Trent is based on 

its six towns and this is important for our 

future. No one can deny that Hanley as the 

city centre has become the retail centre of our 

city, and rightly deserves investment to ensure 

it remains a vibrant centre. However for many 

residents, their local towns remain the first 

port of call and often the home of the many 

independent shops and businesses that 

generations have grown up with. It is 

important that we support our independent 

retailers that so much to what is unique about 

our city.  

 

A Conservative-led council would recognise 

and embrace this, working to establish more 

town centre partnerships to give our towns the 

ability to influence their own destinies. We 

don‟t believe this needs to be costly and 

council dominated, as it has been in the past. 

We have lots of enthusiastic and creative 

people in our towns, who are bursting with 

ideas to improve our towns, but who have 

been shackled with red tape and bureaucracy 

in the past. Local people and small 

businesses must be given the confidence to 

improve our centres together. 

 

Markets form an essential part of our towns, 

and—along with the Council‟s portfolio of retail 

premises—provide the perfect start for many 

small businesses. We will work to ensure that 

those who want to can easily overcome the 

current barriers to entry that stop them having 

a go at starting their own business. As people 

who have started businesses from scratch 
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  TOWN CENTERS 

 Review public toilets to improve facilities, providing a better service for 

everyone. 

 Work will be done to enhance our markets, allowing more stalls to be set up 

in popular locations.  

 In preserving the unique characteristics of each of our town centres we will 

ensure that each town retains its identity, attracting visitors from across the 

city and region. 

Supporting the improvement of our markets. 

Improving public toilets. 

ourselves, we recognise that the council often 

loses out to private landlords who are able to 

be more flexible. 

 

We will also work with local businesses and 

communities to get empty retail properties 

back into use. National landlords often don‟t 

care about a couple of empty shops in a town 

centre - but we do! Empty shops are 

depressing and demoralising, so we will work 

buildings. Only then can we truly say our past 

is part of our future, using our heritage to 

benefit future generations.  

 

Local people want clean, fresh facilities, so we 

will investigate how our public toilets can be 

made fit for purpose. Many of our toilet 

facilities have been allowed to become run 

down. Rather than out dated and unattractive 

places that deter families and older residents 

from using our towns we will see our toilet 

facilities improve. We will also look at 

alternative ways to run our toilet facilities, so 

that we can continue to provide better public 

toilet facilities in our town centres in the 

future. 

 

Our markets are important to our town centres 

and we will work to see our markets improve 

and prosper. We will encourage new traders to 

ensure our markets are full and as successful 

as possible. Where there is a demand for new 

stalls we will look at ways to allow new stalls 

to get them re-let. 

 

Our historic buildings are important to 

residents and towns. We should ensure they 

are utilised in a way that is both cost effective 

and also accessible. We want to build pride in 

our shared heritage, and mothballing 

landmark buildings is both costly and 

negative. We have seen the impacts of this 

with three of our town centres in the top ten 

nationally for empty shops. Where practicable, 

we will encourage public use of historic 

to be set up. 

 

We want to restore confidence in our towns, 

and in their ability to redevelop their unique 

characteristics. Times have changed and so 

have shopping habits, however our local town 

centres an still prosper.  Making the most of 

the unique identities of each of our towns can 

be a real positive for our whole city. By selling 

what makes us different as a city and each of 

our towns is so important for us to prosper. 

Stoke-on-Trent an succeed and we an attract 

more people to our town centres but to do this 

we must celebrate our identity as six towns.  

We want our entire city to improve and our 

towns should play a big part in providing new 

opportunities for local people. 

 

We believe that to be one city, we don‟t need 

to destroy six towns, and we will work with 

businesses, communities and residents to 

ensure this remains the case.  Together we 

can improve and prosper, creating the jobs 

local that people need. 
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TRANSPORT AND ROADS 

TRANSPORT AND ROADS 

Transport and highways infrastructure 

investment is essential for the future 

development and growth of our area. Without 

the right infrastructure creating new jobs, 

economic development and providing services 

will be impossible.  

 

Currently our roads network is deteriorating, 

starved of the investment it needs to keep it in 

a good state of repair. People across the city 

are starting to notice how poor the quality of 

our roads are compared with other areas. 

 

A number of areas are also heavily congested 

at peak times. This congestion restrains the 

economic potential of our city deterring 

investment and development to create new, 

better jobs. Congestion also has a real impact 

on local residents and people travelling through 

the local area, disrupting their everyday life. 

 

We believe it is important to invest in these 

areas where Labour have failed, unlocking the 

true potential of our city and keeping our 

economy moving. To address the locations 

where there are the highest levels of 

congestion we will set up a local pinch point 

programme to drive investment into improving 

the capacity of the highway network. By freeing 

up some of the major congestion hot spots on 

our road network we can release our true 

economic potential. 

 

We also do not make enough of the transport 

infrastructure that we already have across the 

city. Whilst we have a number of rail facilities 

these are not well connected and do not serve 

the modern demands of the local area.  Work 

will be done to improve the linkages between 

different modes of public transport to make it 

easier for people to move away from car and 

get around the city. Increased efforts will also 

be made to work with Network Rail to improve 

the facilities on the current network to serve 

INVESTING IN OUR HIGHWAYS TO SUPPORT OUR ECONOMY 
 £6 million will be reprioritised from the back office to end the deprivation of 

resources in repairing our highways, where Labour have failed to invest. 

 A local pinch point programme will be set up to invest in bottlenecks, a 

number of locations across the city are now badly congested at peak times 

impacting upon future economic growth and the creation of jobs. 

 Increased focus will be given to improve the interchanges between bus and 

rail to make better use of existing infrastructure. 
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TRANSPORT AND ROADS 

the demands of passengers. This will include 

consideration of the potential for new local 

station facilities across the city in areas such as 

Etruria Valley and Britannia Stadium. But we 

must go further than this and look at our whole 

local rail network. We will investigate sites 

where current infrastructure an be improved to 

provide more local rail series, adding to the 

capacity of our network. 

 

 More will be done to improve the current poor, 

congested services on the Crewe - Derby line.  A 

administration to make the most of the 

potential from projects like this. 

 

A key focus for economic development to boost 

our local area will be to get the right 

infrastructure that encourages and enables 

increased growth of our economy. Across the 

city we have a high number of brownfield and 

derelict sites that are currently sitting unused 

and often inaccessible. To bring in investment 

and create the jobs we need it will be important 

to improve accessibility to these sites so that 

they are more attractive for development. Only 

by working to improve accessibility and open up 

these areas will we be able to draw in new 

business to create more good jobs. The priority 

here must especially be given to improving 

accessibility to the empty sites currently owned 

by the Council so that they are more attractive 

to sell for development or rent out. 

 

Whilst building a better modern road network is 

important to support local economic 

development, we must also plan for 

 Increased focus will be given to improving infrastructure to sites which are 

currently inaccessible providing greater opportunities for business 

investments. 

 Work will be done to enhance realistic alternative transport modes to reduce 

dependence on car. This will help facilitate economic investment and increase 

environmental sufficiency. 

 More will be done to build partnerships with other local authorities regionally to 

pressurise for the improvement of our local infrastructure. 

number of concerns have been raised about 

the frequency of this service and the limited 

number of carriages which results in cramped 

conditions for passengers at peak times. 

Increased efforts will also be put into building a 

relationship with Moorland and City Railways to 

help reopen the rail line through into the 

Staffordshire Moorlands. This line has 

significant potential both to help facilitate 

economic development and provide new local 

services to communities along the route. 

Currently very little is being done by the Labour 

We need to improve local rail services. 

We will end ’patchwork quilt roads’.  

alternatives. Providing a joined up public 

transport network to make the most of what we 

have will go a long way in improving the 

efficiency of our infrastructure. However 

moving forward we must  look to realistic 

alternative modes of transport. We could be so 

much more if we improved the rail connections 

in our city. We must see improvements to our 

network to facilitate more local rail services. 

This will help to combat congestion that 

restricts our economy, make the city more 

attractive to investment, and reduce pollution. 

 

What is most important to attract investment 

into our local transport network and increase 

national attention is to build stronger 

partnerships with neighbouring areas. Only by 

working together with neighbouring councils 

and the County Council can we increase the 

pressure on Network Rail, the Highways Agency 

and the Department for Transport for increased 

investment in local infrastructure.  We will be 

more proactive in building local partnerships to 

work more effectively together to attract 

infrastructure investment. 
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PLANNING AND HERITAGE 

PLANNING AND HERITAGE 
INPROVING AND PROTECTING OUR CITY 
 We will incentivise increased house building in the city through use of the 

government‟s New Homes bonus, encouraging housing developers to invest in 

derelict sites.. 

 Greater prioritisation will be given to our city's heritage, celebrating our rich past by 

increasing the profile of heritage in council policy and implementing 

recommendations made by the heritage commission. 

 Community Infrastructure Levy funds will be used to reduce the impacts of 

development freeing up our city to increased economic prosperity. This money will be 

particularly directed towards improving the capacity of our transport network. 

We all acknowledge that development is needed 

to move the city forward, and there‟s little 

disagreement that we should use brownfield sites 

before green, but how do we as a council 

effectively encourage this? The low council tax 

base will only improve with house building, but we 

need a whole range of properties and incentives to 

encourage a broader spectrum of development. 

 

Central government have given us the tools, but 

as a council, are we utilising them? The New 

Homes bonus rewards councils for getting houses 

built, and we could use this bonus to attract 

developers here to build, a trade off for the 

increased long term solution to the housing 

problems we face locally. 

 

Similarly, the Community Infrastructure Levy (CIL) 

provides an opportunity to work side by side with 

developers to improve facilities and infrastructure 

in a meaningful way. We will implement the CIL to 

direct more investment in areas where the 

infrastructure has reached capacity. The CIL is 

important to ensure that as a city we have the 

capacity to continue to prosper and create new 

opportunities. Prioritising transport infrastructure 

capacity is particularly important to allow 

continued economic prosperity and free up more 

redundant sites for development. 

 

Our rich industrial heritage is what unites us as a 

city and must be celebrated. Recently the Heritage 

Commission produced a thoughtful and important 

report on what we should do to protect and make 

better use of our heritage. We would ensure these 

recommendations are implemented fully. Our 

heritage is too important to be ignored any longer. 

Without the past, we cannot appreciate the future. 

We should celebrate our heritage, using what we 

have for the benefit of current and future 

generations. Our heritage offers us so much 

potential to put to good use for the future and this 

shouldn‟t be demolished out of existence. 
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SUPPORTING OUR COMMUNITIES 

SUPPORTING OUR 
COMMUNITIES 
LISTENING AND WORKING TO HELP COMMUNITIES 
 Move towards a more community-orientated model to really help 

communities in more realistic and effective partnerships that drive 

community involvement.  

 There needs to be greater understand about how to work more effectively 

with voluntary groups. Locally communities have just been expected to take 

on responsibilities,  the council has failed to listen and understand how to 

build up stronger communities. 

 Rather than dictating to communities the council must cooperate with 

communities to address problems and concerns. 

In the current economic climate, councils 

need to become more enabling and less 

providing. They need to acknowledge that they 

are not always the best placed to provide 

services to our many and varied communities. 

Unfortunately, locally this has not worked. 

There has been a failure to recognise the 

voluntary nature of much of the work done 

within our communities which must be 

nurtured. 

 

The council has dictated and unsurprising, 

groups have folded. We support the principle 

of Capital Asset Transfer (where council 

buildings are rented at a peppercorn by the 

third sector) however believe there needs to 

be more support for groups interested in this, 

and a change in policy to acknowledge the 

many religious and secular groups working in 

our communities who may be interested in 

this, rather than the current prevailing „one 

size fits all‟ policy. 

 

Where residents want to play a part in their 

community we should embrace their 

enthusiasm. We will explore all options open 

to us to devolve responsibilities to the lowest 

level and end the closed door approach which 

has been taken when working with volunteers. 

We believe in the power of communities. 
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SUPPORTING OUR COMMUNITIES  

The creation of a Police and Crime 

Commissioner for Stoke-on-Trent and 

Staffordshire in 2013 should have marked a 

change in how the council and Staffordshire 

Police worked together on a more strategic 

level. However, what has actually emerged is a 

fractious relationship, that sees Stoke-on-

Trent residents left behind as Stoke-on-Trent 

Labour‟s political leadership refuses to deal 

with a Conservative PCC in a mature way. 

Whilst other local authorities, regardless of 

political colour, are forging ahead on joint 

working with the PCC, we are still in the 

starting blocks. We need to end this petty 

squabbling and adopt a more responsible 

approach that seeks to benefit our residents. 

 

Similarly, the one-track-mind thinking that has 

for so long embodied the council - „we know 

best‟ - needs to be dropped, in favour of 

empowering our local communities and 

groups, who are best placed to apply for many 

of the schemes and projects that partners, 

such as the PCC, offer access to. We should 

be utilising our expertise to advise and 

support these groups to unlock funding that 

benefits all in our communities. 

 

 Low level crime and anti social behaviour are 

not acceptable, however at times the council 

fails to properly engage with partners to 

ensure such transgressions are dealt with 

promptly. This gives the green light to those in 

our communities who think such actions - 

dropping litter, graffiti, vandalism - are 

acceptable. The vast majority of our residents 

do not think these things are acceptable and 

we should be working with partners to ensure 

that they are not. This may be through issuing 

more Fixed Penalty Notices, carrying out more 

prosecutions, or just increasing public 

education.  

 

We place safety in our communities very high 

in our priorities and will work to ensure 

residents see this where they live, shop and 

work. 

 

COMMUNITIES THAT FEEL SAFE 
 We will review the council‟s current procedures for working with the Police & 

Crime Commissioner; there are too many missed opportunities for joint 

working that would benefit our residents. 

 Low level crime and anti social behaviour are not acceptable in our city. We 

will review how we work with other agencies to combat this in our 

communities. 

 We will empower local community groups and others who are eligible to bid 

for PCC funding for local projects. 
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PARKING AND ENFORCEMENT 

PARKING & ENFORCEMENT 
PROVIDING SERVICES THAT SUPPORT OUR LOCAL AREA 
 Free Parking will be introduced to City Council car parks on Sundays and 

after 3PM, supporting our town centres to thrive. 

 There will be a general review of parking charges and sites across the city. 

 The business model for CCTV will be reviewed to maximise potential income 

generation and use high-tech facilities to drive efficiencies in other services. 

 We will ensure improved enforcement beyond our town centres to address 

concerns about dangerous parking in our local communities. 

Whilst we need to ensure the Council starts to 

increase its income, this should not be at the 

expense of our town centres and at a price 

local people cannot afford. The one-size-fits all 

approach to parking charges, which looks 

more at the income made than the service 

provided, is not working. This approach has 

resulted in three of our towns being rated in 

the top 10 nationally for empty shops, with 

Burslem top of the list across the whole 

country.  

 

Our town centres have found it increasingly 

difficult to compete with retail villages where 

there is convenient, free parking. To inject 

confidence in our towns,  we will provide free 

parking after 3pm and on Sundays. We will 

also review charges, to ensure they are 

supportive of the local area. 

 

Where there is on street parking, we need to 

take a serious look at whether the charges 

and timings implemented, particularly in the 

afternoons, are realistic.  We should not be 

forcing residents to dash from car to shop and 

back again, when a more relaxed approach 

could actually encourage people back to 

support their local businesses. 

 

Many residents have also said they never see 

a parking warden outside of our town centres. 

We believe it is important to enforce 

dangerous parking  both in our town centres 

and local communities.  

 

We have a state of the art CCTV centre and 

need to make more of it. We will actively 

investigate how this can be done, to recoup 

some of the investment made here. We must 

use this state of the art facility to sell services 

and generate income. There must also be a 

more joined up approach to security to reduce 

external costs. 
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ENVIRONMENTAL CITY 

IMPROVING OUR LOCAL 
ENVIRONMENT  
WORKING TO CREATE A CLEANER AND GREENER CITY 
 Grass cutting services will be reviewed across the city, increasing the quality  

and effectiveness of the service. 

 Alternative working models will be explored to work more with communities 

to make the most of our local environments. 

 Work will be done to ensure a more joined-up and targeted approach in 

addressing littering and dog fouling hotspots. 

A classic example of the council knowing the 

price of everything and the cost of nothing is 

the provision of environmental services. Whilst 

delivering an award-winning garden at the 

Chelsea Flower Show at great cost to the city, 

the Council cut grass cutting services across 

the board. What better way to say “Come to 

Stoke, it looks nothing like this!” We opposed 

the changes to the grass cutting policy from 

the start. We will change this policy to 

increase the quality and effectiveness of the 

service. 

 

Residents value these services - research has 

proven that pride in an area grows from how it 

looks, yet the Labour council have cynically 

removed that attribute from those areas who 

pay most into the council tax pot. We believe 

that all residents are entitled to pleasant 

surroundings, and it is better to engage with 

communities to find agreement, than ignore 

them because „we know best‟. We will work 

more effectively with our communities to 

improve our green spaces and make the most 

of what we have locally. 

 

The issues of littering and dog fouling blight 

many communities, making their lives a 

misery. Ultimately it is for all of us to work 

together encouraging others to not drop litter 

and pick up after their dog. However we also 

take enforcement seriously and will actively 

pursue measures to clamp down on those 

who neglect their responsibilities to their 

community and city. We will also ensure our 

town centres do not become litter strewn, 

those who put time into businesses in our city 

deserve better from us too. 
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SUSTAINABLE CITY 

SUSTAINABLE CITY 

Currently we do not get make the most of the 

waste we produce. We should be using our 

waste for the benefit of the whole city. New 

technology now means that waste can be 

used to generate energy and provide  an 

income for the local area. We will look at ways 

to increase the returns from our waste. The 

income that is generated from our waste can 

then be reinvested in providing an improved 

service for residents. 

 

A significant proportion of grey bin mixed 

waste  is made up of items which could be 

recycled or used to generate energy. Using 

technology to sort this waste would result in a 

much more efficient services, delivering long-

term income streams. Organic waste also 

could be used much more efficiently. Currently 

brown bin waste is a cost burden on the 

council. This cannot continue, we must look at 

alternative options for organic waste that 

makes the most efficient and cost effective 

use of our waste. This will also enable a winter 

brown bin service to be reinstated. 

 

We will focus on supporting innovative 

businesses who want to explore alternative 

energy technologies that will add to our local 

economy. Importance will be given to ensuring 

increased energy security of our local 

residents and businesses. We must support 

new technology that can add to our economy 

and provide more sustainable options for our 

city. 

MAKING THE MOST OF OUR WASTE AND LOCAL RESOURCES. 
 Refuse collection services will be reviewed to make the most of our waste 

both in terms of sustainability and value. This will particularly focus on 

alternative options for mixed waste.  

 Options will be explored to increase returns from garden and food waste so 

that a winter brown bin service can be restored for residents. 

 Focus will be given on working to increase energy security for local residents 

and businesses. 

 Alternative energy sources that strengthen resilience of our city will be 

explored. This will involve working with local businesses to incentivise 

projects that support alternative technologies and economic development. 
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 CUSTOMER SERVICES AND HR 

CUSTOMER SERVICES & 
HUMAN RESOURCES 

The operations of the council have long been a source of 

fascination for many residents. The mindset of the last 4 

years that has seen frontline services cut whilst the 

bloated back office remained, is typical of this Labour 

led Council. The Council has lost a lot of its focus as a 

body that should be there to serve residents. However if 

it is to drive the leadership we need to create a strong 

economy and the jobs we need, there needs to be a re-

evaluation of how it should work with residents. Services 

need to be focused on just that, serving for the benefit of 

residents. Where we have waste and inefficiency and 

where we have lost this core purpose changes will be 

made. 

 

We will review all bureaucratic functions in the Council to 

stop waste and drive greater efficiencies. Where it is 

more cost effective to outsource some of these 

functions these options will be considered. This is 

particularly important for services like HR where there 

needs to be a much greater separation between HR 

functions and other services. We believe it is important 

to support the hardworking Council Officers and we 

believe in improving the morale of all Council workers. 

There should be no fear of changes in organisational 

structure and change will see some officers move across 

to other organisations. 

 

IT is another area which must be improved, particularly 

the facilities used by residents such as the website 

needs to be much more user friendly.  There is also 

much to be saved in improving the efficiency of our IT 

systems and reducing the dependence on outdated 

costly technology.  

 

An area of the Council which has become particularly 

concerning is customer services. We should have a 

strategy to promote the best outcomes and most 

efficient solutions to resident issues. We need to 

demolish the blockade that has been erected between 

the public and professional officers. The call centre 

particularly has increasing become a source of 

complaints from both residents and officers alike. 

Residents often complain about having to wait for 

excessive periods of time and still not getting the 

response that is desired after waiting.  

 

We believe it is important that the public can speak to 

officers within the department that will deal with their 

particular issue and who have the right expertise to deal 

with their concern. Whilst we will not get rid of the 

memorable 234234 contact number this will be 

automated to direct straight through to officers in the 

relevant department. This will get rid of an unnecessary 

tier of bureaucracy between residents and officers, 

seeing resident concerns dealt with directly by officers in 

the relevant department.  

 

We believe there has been too much reliance on 

consultants locally which seen policy decisions taken out 

of the hands of local people and increased unnecessary 

costs. Consultants should never executive positions 

being unaccountable and reducing organisational 

stability. With clear leadership the requirement for 

consultants is minimised.  

 

Council Officers who manage departments and are 

expected to be accountable for their actions should have 

full autonomy over their budgets. Department heads 

who run a service should be empowered to make 

efficiency savings and direct funding into frontline 

services.  There should be no unnecessary ring fencing 

within budgets where savings can be sought. 

PROVIDING SERVICES THAT WORK FOR LOCAL PEOPLE 
 Council HR functions will be reviewed to enhance accountability and efficiency of service 

delivery. Many of these functions along with a range of other bureaucratic services will be 

outsourced to reduce unnecessary waste, existing officers will be transferred across to the 

new company. 

 Provide a front-facing IT system that works for residents and reduce the cost burden of IT 

services by using more efficient, less costly systems. 

 Renewal of the customer services strategy so that residents can speak directly to those with 

the expertise to deal with the particular issues directly. Currently the call centre fails to 

deliver a satisfactory service to residents, customer satisfaction should be prioritised.  

 Reduce the role of consultants in executive positions (advising councillors), reducing the  

cost burden and increase accountability. 

 Increase the transparency of budgets so that department heads have full autonomy over 

their own budgets and can be held properly accountable for all income and expenditure. 
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EDUCATION AND YOUNG PEOPLE 

EDUCATION AND YOUNG 
PEOPLE 

The role of councils in the education of children 

has gradually shifted in recent years. The increase 

in academies leaves an ever diminishing part for 

the council, however we have struggled to adapt to 

this. We need to ensure that the focus of the 

Council is on what is best for our children and that 

parents are given more choice about the education 

of their children. The Council must move with this 

change and do more to support schools in make 

their own choices about their future. 

 

Whilst recognising the reducing role of the council 

in the teaching aspect of education, we do however 

need to step up in ensuring there is a better link of 

schools and colleges to business. Aspiration must 

be a key focus, particular in the provision of 

careers advice and all our children should know 

that they can achieve. Similarly, parents need to be 

given better information to inform their decisions.  

 

There is an important role for councils in 

safeguarding, as seen in the recent Trojan Horse 

case in Birmingham. We need to ensure we fulfil 

this, looking after the interests of our young 

people, but we must leave the leadership to the 

professionals who run our schools and teach our 

children. 

Filling the skills gap to ensure our young people 

can find work and employers locally get the skills 

they need will be a top priority. Working with the 

LEP‟s Education Trust more will be done to ensure 

we have the right courses and increased 

opportunities for young people. Apprenticeships 

are also particularly important in addressing the 

skills gap giving young people the opportunity to 

work and learn at the same time. Apprenticeships 

also give employers the opportunity to directly 

ensure they have skilled people to fill jobs. One of 

our main priorities will be to help employers 

increase the number of apprenticeships locally. 

 

Keeping our children safe is also important outside 

the school gates and there have been far too many 

attempts to take funding away from school road 

safety. We would introduce a 20 is plenty 

campaign to increase awareness outside schools 

with road safety concerns and reduce dangers for 

children.  

 

In a number of areas across the city there is now a 

high demand on school places. Housing developers 

must pay their fair share and we would work with 

developers to do more to address shortages in 

school places.  

ASPIRING FOR THE BEST FUTURE FOR OUR CHILDREN. 
 Our focus will shift to looking after the best interests of children and young people, 

and leaving the education up to teachers. 

 Supporting governors and head teachers to drive up standards in schools. 

 We will encourage continued development of apprenticeships, working more closely 

with local businesses to develop more local opportunities. 

 We will set up a „20 is plenty‟ campaign to target schools that suffer from road safety 

concerns. 

 We will ensure developers of new housing make a fairer contribution to new school 

places where schools are at capacity. 
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HEALTH 

HEALTHY CITY 

The current organisation of the City Council 

only separates public health from social care, 

it does not make the most of integration. 

Without the right integration we see waste and 

duplication continue, with opportunities to 

make efficiency savings missed.  This also 

does nothing to improve patient care, without 

the right integration the patient experience is 

still disjointed.  We would enhance integration 

to drive efficiency into every penny that is 

spent. This would ensure that series that are 

important are delivered are more effective 

and the money spent has the greatest 

possible impact. 

 

Scrutiny of our local health series is 

particularly important to ensure the best care 

possible and so finances are managed 

properly. Local Councillors should now be 

challenging any failings in our local health 

services - but locally this has not happened. 

Local people deserve to have a health service 

that is fit for purpose.  Locally however we 

continue to see failures to hit waiting time 

targets.  Labour stopped funding for our new 

hospital which meant it was built smaller and 

now cannot cope with increased demand from 

taking on services for other areas. It is even 

more important now with a massive debt from 

building the new hospital that the hospital is 

managed properly to ensure patient care is 

not compromised. Failings in meeting targets 

such as with A&E waiting times cannot be 

allowed to slip under the radar. 

 

Living a healthier lifestyles is particularly 

important in our increasingly high paced 

society. That is why we would work to make it 

easier for more health and fitness activities to 

be set up in the local community. We would 

ensure local communities are empowered to 

get fitter together. 

PROVIDING MORE EFFECTIVE JOINED UP SERVICES 
 There must be a full integration and sharing of services to improve the services 

being delivered and reduce unnecessary costs. 

 To ensure greater scrutiny and accountability the cabinet member for health 

must be chair of the health and wellbeing board. 

 To further define the responsibilities of the City Council in scrutinising health 

options for joint scrutiny with other neighbouring local authorities will be 

explored. 

 Encourage the empowerment of local communities to facilitate more health and 

fitness activities in the local community. 
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CARING FOR THE VULNERABLE 

CARING FOR AND HELPING 
THOSE WHO NEED IT 

We believe it is important that when a Council 
commissions services to other organisations it is 
important to ensure there is rigorous 
monitoring  of standards.  A monitoring regime 
which only looks at around 2% of all care in the 
home is not good enough. We continue to see 
concerns raised about inaccuracies between the 
level of allotted care and level which is actually 
carried out. Questions also remain unanswered 
around the lack of process to refund people 
who have paid for a certain level of care but 
then not received the amount agreed. This area 
needs to be investigated to get to the bottom of 
these concerns and make changes to ensure a 
more transparent service is delivered. 

 
Child sexual exploitation continues to be an 
issue of major concern both nationally and 
locally. We believe not enough has been done 

locally to thoroughly examine potential 
wrongdoing. The refusal to even look into local 
historical  practices is unacceptable. Whilst 
practices may have changed it is still important 
to ensure that no stone is left unturned. We 
would carry out a full public review to shed light 
on child sexual exploitation in Stoke-on-Trent.  

 
We believe it is important that there are regular 
standards for all care being delivered. The 
introduction of new regularised standards with 
a more thorough monitoring regime will ensure 
care recipients are receiving the care they need. 
It will also be important to see an 
improvements in the quality of care received.  
Greater emphasis must be put on the benefits 
of engaging recipients of care and ensuring that 
there is a fully caring ethos amongst all care 
staff. 

HELPING THE VULNERABLE AND THE ELDERLY 
 We would launch a wholesale investigation into care commissioned in the 

home and how the local authority monitors this care. 

 We would carry out a thorough and public review into child sexual 

exploitation in Stoke-on-Trent. 

 It is important to ensure that care received is effective, we would see new 

standards introduced for care staff to ensure they engage fully with 

recipients and care time recommended by care professionals is carried out. 
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YOUR COUNCIL 

A COUNCIL THAT WORKS 
FOR YOU 

The City Council‟s constitution is the 

document which regulates all responsibilities 

and decisions that are made at the Council. 

Over the past four years Labour have let more 

and more powers go out of the hands of 

elected Councillors and given them away to 

faceless, unaccountable, officers. For too long 

the vested interests of leading officers have 

been allowed to play centre stage, whilst the 

ordinary citizens of our city suffer. A clear 

example of this in the increase in wages of the 

Chief Executive whilst services at the frontline 

all face cuts. Attempts have even been made 

by officers to silence Councillors by making 

them sign a communications agreement.  

 

Whilst it is right that many of the day to day 

tasks should be the responsibility of Council 

Officers, when it comes to major decisions 

and the policy direction of the Council this 

must be made by elected Councillors. The 

constitution is now broken and we must fix it 

to ensure local people  can have their say. 

This is even more important now with the 

potential increased devolution of powers to 

local authority areas. We need to have a 

council that is led by local  people who have 

the ability to take on these responsibilities 

and make decisions in the best interests of 

the whole city. 

 

A local council should always keep its 

residents informed of what is happening 

locally, the decisions being taken and consult 

residents on their views. Unfortunately the 

Labour leadership have abused the Council‟s 

Press Office, using it for their own ends. The 

Council‟s main publication Our City magazine 

does not paint a realistic picture of what is 

happening locally. Portraying everything as 

being great in Stoke-on-Trent, when in reality 

we know this not true. We would replace Our 

City with a less costly City Newsletter. This 

would work to inform residents about what the 

City Council is doing and engage local people 

in decisions. 

 

We believe it is important to have a Council 

which is transparent and works to promote 

public confidence. Locally there is a need to 

RESTORING CONFIDENCE AND ACOUNTABILITY 
 The constitution of the City Council will be independently reviewed to put 

decisions back in the hands of the people and Councillors instead of 

unaccountable officers. 

 Communications from the City Council have been used as a propaganda 

weapon by the Labour leadership, we would ensure increased transparency 

with a new City Newsletter to replace the costly Our City magazine. 

 We will ensure that historical concerns about the functioning of the City 

Council are investigated to restore public confidence. 
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YOUR COUNCIL 

restore faith that the Council is here to serve 

the public and act in the interest of local 

people. Many have been ignored and there 

has been a total reluctance to investigate 

historical concerns.  To restore public 

confidence and rebuild the council‟s 

reputation we believe it is important that such 

issues are instigated. 

 

Many councils are now looking at ways to 

generate more income to reinvest in services. 

Offering legal services to the public has 

helped some to generate a significant income. 

It is also important to continue to make legal 

processes more efficient and together with 

increased income this will ensure a much 

more sustainable legal service for the future. 

 

We believe that much more can be done to 

drive efficiencies into our services and make 

the most of what we have in these difficult 

financial times. This is why it is so important 

that where possible bureaucratic burdens are 

reduced.  Partnerships with neighbouring local 

authorities have been proven as a great way to 

increase efficiency and reduce costs so that 

high standards of service delivery at the 

frontline can be preserved or enhanced. 

Staffordshire Moorlands District Council in 

partnership with High Peak in Derbyshire and 

Staffordshire County Council have been able to 

save millions to invest in improving the frontline 

services. We would look at all options across 

the City Council to work in partnership with 

neighbouring Councils to make the most of the 

money we have. 

 

The Civic Centre in Stoke will be preserved as 

the main headquarters for the City Council. This 

is the best location for connectivity and the 

economic impact on Stoke Town Centre  must 

be recognised. To move the Council 

headquarters would be a massive waste and 

would impact on the functionality of the City 

Council. We will continue to support the 

development of a business district in Hanley, 

however the involvement of the City Council in 

the project must be phased out. The new 

buildings will be marketed commercially to 

reduce the burden of debt created by the 

project which jeopardises other services. 

 

The Labour Council have blatantly disregarded 

calls from central government to reduce top 

executive pay. Not only have they allowed top 

wages to increase they have also increased the 

number of managers at the Council. We will 

ensure true accountability is restored. There 

has been a lack of political leadership to create 

a strong and stable organisation for our Council 

and its officers. A full review will be launched 

into the most effective and efficient top 

executive structure. This will result in significant 

cost reductions that can be reinvested into 

frontline services. This will also boost officer 

morale and confidence. 

BRINGING WASTE AND INEFFICIENCY UNDER CONTROL 
 Enhanced partnerships with neighbouring authorities and sharing of 

bureaucratic services to reduce administrative costs. 

 Legal services will be reviewed to drive commercial income generation and 

greater efficiencies of the service. 

 The Council headquarters  will stay at the Civic Centre in Stoke, with public 

sector involvement in CBD phased out. The new buildings will be marketed 

commercially for either sale or rental. 

 Review the positions and structure of top executive officers to reduce costs 

and drive greater efficiencies in service delivery. 
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FIX STOKE      
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